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JANUARY WEEKLY SCHEDULE

This schedule is subject to change throughout the month.
All changes will be communicated through our weekly “Along Dauphin Way” updates.

SUNDAY

8:20 AM Chapel Worship

9:15 AM Adult & Youth Sunday Schools
9:15 AM Dauphin Way 101

9:15 AM Children’s Programming

10:30 AM Contemporary Worship Service
10:30 AM Sanctuary Worship Service
MONDAY

7:00 AM CDC Classes

8:00 AM Meals on Wheels

2:00 PM Prayer Team

6:30 PM Scout Den Meetings
TUESDAY

7:00 AM CDC Classes

7:00 AM Men’s Prayer Breakfast

8:00 AM Meals on Wheels

5:30 PM Chancel Ringers
WEDNESDAY

7:00 AM CDC Classes

8:00 AM Meals on Wheels

10:00 AM Prayer Shawl Ministry

12:00 PM Noonday Ringers

1:30 PM Centering Prayer

5:00 PM Committee on Racial Justice (2°d & 4th)
7:00 PM Chancel Choir Rehearsal

7:00 PM Contemporary Worship Practice
THURSDAY

7:00 AM CDC Classes

8:00 AM Meals on Wheels

5:30 P.M. Pickleball (1%t and 34 Thursdays)
FRIDAY

7:00 AM CDC Classes

8:00 AM Meals on Wheels

Temporarily in the Sanctuary

Classrooms around church/Zoom/Refuge
Dill Parlor

Upstairs Ed. Bldg, Treechouse, & CDC rooms
Moore Hall

Sanctuary

CDC Rooms - Ed Bldg.
Kitchen

Dill Patlor

Upstairs Education Bldg

CDC Rooms - Ed Bldg.
McDavid Library/Zoom
Kitchen

SB104

CDC Rooms - Ed Bldg.

Kitchen

Family Life & Bishops Meeting Room
SB104

Dill Parlor

Zoom

Sanctuary Chancel Area
Moore Hall

CDC Rooms - Ed Bldg.
Kitchen
Moore Hall

CDC Rooms - Ed Bldg
Kitchen



JANUARY AT A GLANCE

Sunday, January 2
9:15 AM Adult, Youth, & Children’s Sunday Schools

Wednesday, January 5
12:00 PM Tool Time

Thursday, January 6

6:00 PM Guided by Grace

Sunday, January 9

5:00 PM Night of Prayer

Tuesday, January 11

12:00 PM Trustees

12:00 PM Long Goodbye

6:30 PM Compassionate Friends

Wednesday, January 12

12:00 PM Hope

12:00 PM Contemporary Worship Design Team

Thursday, January 13
5:30 PM SPRC Meeting

Friday-Saturday, January 14-15
Confirmation Retreat

Friday-Monday, January 14-17
Youth Winter Retreat

Monday, January 17
Martin Luther King, Jr. Holiday

Tuesday, January 18
4:00 PM Finance Committee

Thursday, January 20

12:00 PM Chapel & Sanctuary Worship Committee
5:30 PM Old Dauphin Way Association

Sunday, January 23

5:00 PM Raising Young Disciples Kick- Off Dinner
5:00 PM Children’s Ministry & SNL

Monday, January 24
5:30 PM Church Council

Cancelled

Bishops Meeting Room

Family Life Room, Dill Parlor

Moore Hall

McDavid Library
Family Life Room
McDavid Library

Meeting Off-Site
McDavid Library

McDavid Library

Moore Hall & McGowin Hall

4H Center

Church Office Closed

McDavid Library

McDavid Library
McGowin Hall

Moore Hall
Resume

McGowin Hall



LEADERSHIP @ DAUPHIN WAY

. Generally meets on the fourth
Monday of the month.

. Anyone may attend a Church
Council meeting.

. Voting members include the
pastors, 12 officers, and 9-12
at-large members.

The Staff-Parish Relations Committee
generally meets in the second week of the
month. Because the SPR deals with sensitive,

SPRC 1 BOARD OF
/A TRUSTEES

employment-related issues, their meetings
are usually open only to members. However,
the SPRC chair may invite non-members to
attend a particular meeting.

Generally meets in the second week of the
month. The Board of Trustees is the only
committee that elects its own chair. Anyone
may attend a Trustees' meeting.

FINANCE

Generally meets in the third week of the month.

13 voting members include Chair, Treasurer, Financial
Secretary, Lay Leader, SPRC Chair, and Trustees Chair.
Anyone may attend a Finance meeting.

NOMINATIONS

The Nominations Committee meets three times in August and September to prayerfully
consider who to nominate as officers and committee members for Dauphin Way's leadership.
The committee seeks input from all volunteer teams and also considers which members have
been actively living their commitments to prayer, presence, gifts, service, and witness.
Because these meetings deal with individual members of the congregation, they are strictly
confidential.




PROGRAM & ADMINISTRATIVE REPORTS

All of our committees and Program Staff took a one month break on reporting. You can see our financial report through
November 30, 2021 below. We look forward to meeting with our committees again this month. Stay tuned for our
newest reports in the February 2022 Dauphin Way Journal.

001 Dauphin Way United Methodist Church
Fiscal Year Beginning 1/1/2021
Budgeted Financial Statement for Period 11 - November 91.67%
2021 Receipts & Disbursements

Actual 2021 Actual
ACCT # 2021 Budget for Period Actual YTD to Budg % Prior YTD
Receipts
1131 Current Pledges 1,264,386.00 146,354.93 1,128,434.92 89.25% 1,099,617.66
1132 Pledge Reduction Allowance 63,219.00 0.00 0.00 0.00% 0.00
Net Current Pledges 1,201,167.00 146,354.93 1,128,434.92 93.94% 1,099,617.66
1133  Prior Pledges 0.00 0.00 13,585.00 0.00% 3,259.00
1134  Trust Fund Pledge 83,162.00 0.00 87,212.82 104.87% 78,951.59
1135 Loose Plate 9,825.00 1,431.67 5,276.33 53.70% 4,133.90
1137 Non Pledged Contribution 764,680.00 49,626.48 386,701.62 50.57% 447,889.14
1140 InterestIncome 500.00 5.57 484.26 96.85% 1,490.52
1142  Facilities Use Income 6,000.00 7,250.00 8,820.00 147.00% 6,150.00
1143 Pre-paid Pledge Income 4,119.00 0.00 4,119.06 100.00% 74,933.87
1147  Payroll Protection Funds 0.00 0.00 0.00 0.00% 207,300.00
Total Receipts 2,069,453.00 204,668.65 1,634,634.01 78.99% 1,923,725.68
Disbursements
4413  Total Pastoral 4,000.00 99.00 3,293.82 82.35% 2,132.33
4510 Total Communications 6,663.00 2,769.86 6,320.50 94.86% 5,083.48
5011 Total Children's Ministry 17,726.00 933.09 23,826.73 134.42% 14,378.73
5111 Total Youth Ministry 18,554.00 -826.94 16,098.13 86.76% 16,064.19
5211 Total Adult Ministry 8,225.00 300.85 2,924.18 35.55% 1,862.98
5612 Total Missions 1,000.00 0.00 0.00 0.00% 1,000.00
5710 Total Connectional 24,950.00 2,079.17 22,870.83 91.67% 30,152.64
5739 Conference Apportionments 136,023.00 11,335.25 124,687.75 91.67% 179,803.45
5910 Total Membership Care 2,404.00 43.35 1,724.26 71.72% 1,468.88
6001 Community Care 23,675.00 1,250.00 13,571.92 57.33% 8,944.22
6310 Total Worship 44,000.00 3,374.83 30,730.57 69.84% 28,944.70
6610 Total Office 91,600.00 4,473.59 68,323.94 74.59% 56,272.19
6710 Total Facilities & Equipment 514,852.00 38,145.15 485,170.91 94.24% 354,305.58
6800 Total Loans 0.00 0.00 0.00 0.00% 51,287.36
6804 Total Operation Income -47,760.00 -3,980.00 -56,330.00 117.94% -41,065.00
6810 Total Operation Expenses 18,086.00 5,625.00 22,172.87 122.60% 1,324.78
7001 Total Kitchen Income 0.00 -35.75 -68.30 0.00% -1,103.62
7111 Total Kitchen Expense 23,267.00 3,543.55 17,578.39 75.55% 15,391.34
Total Personnel 1,182,188.00 81,301.91 1,005,530.58 85.06% 996,244.35
Total Disbursements 2,069,453.00 150,431.91 1,788,427.08 86.42% 1,722,492.58
Income Over/Under Expenses 0.00 54,236.74 (153,793.07) 201,233.10

Checking Accounts & Receivable Balances as of November 30, 2021

Operating Checking $61,690.14
Payroll Checking 449.04
Online Checking 253.95
Operating Money Market 50,314.84
Operating Reserve - AWFUMF 345,156.61
5 Accounts Receivable - CDC 0.00



MILESTONES & MEMORIALS

MEMORIALS
In Memory of Linda Ammons:
Gene & Dian Beitel

In Memory of Jim & Becky Bell:

Chris Bell & Barclay Avant

In Memory of Judy Maddox:
Fran Hasley
Lisa & Tom Clement

In Memory of Joel G. McDavid:

Missy & Don Foose
Lisa & Tom Clement

In Memory of Wilma Bearden:
Irvin Rentz

Dr. & Mrs. E.R. March, Jr.

In Memory of Gwen Leo:
David & Cindy Peeler

In Memory of Joan Smith:
Gil & Kristen Dukes

In Memory of Happy Luscher:
Sharon & Eddie McDonough

BAPTISMS

HONORARY GIFTS

In Honor of Carol & Richard Miller:
Laura & Fred Roe

In Honor of Joy & Pat Murphy:
Laura & Fred Roe

In Honor of Kathy & Rich Nenstiel:
Laura & Fred Roe

In Honor of Charlotte & Steve Nicholas:

Laura & Fred Roe

In Honor of Debbie & Mike Rice:
Laura & Fred Roe

In Honor of John & Lauree Riggin:
Laura & Fred Roe

In Honor of Janice & Roger Setzler:
Laura & Fred Roe

In Honor of Sherard & Jim Haas:
Sharon & Eddie McDonough

In Honor of Phil & Cindy Brooks:
RM & ES Matheny

In Honor of Susan & Ronnie Brown:
Laura & Fred Roe

In Honor of Ann & Wade Faulkner:
Laura & Fred Roe

In Honor of Pam & Bob Huey:
Laura & Fred Roe

In Honor of Kathy Jorgensen:
Nola Powell
Sarah & Tom Damson

In Honor of Kathy & Forrest Latta:
Laura & Fred Roe

In Honor of Jim & Carolyn West:
Laura & Fred Roe

We celebrate the baptism of James McConnell, son of Collin and Baker McConnell, who has been presented for the Sacrament of Christian

Baptism on December 19, 2021.

BIRTHS

We rejoice to celebrate the birth of Margaret Ruth Redditt, daughter of Lee and Brittany Redditt, on December 8, 2021.

We rejoice to celebrate the birth of Anne Noel Harrelson, daughter of Josh and Katarina Harrelson and granddaughter of Chad Harrelson and

Katherine Kinsaul, on December 12, 2021.

DEATHS

We extend our love and sympathy to Dwight Hasty and family upon the death of Dwight’s father, Bruce Hasty Str., on December 3, 2021.

We extend our love and sympathy to Doug Bearden and family upon the death of Doug’s wife, Wilma Bearden, on December 5, 2021.

We extend our love and sympathy to Missy Davis and family upon the death of Missy’s mother, Sandy Self, on December 15, 2021.



New Classes

Raising Young Disciples Led By Rev. Michael Precht
Kick-Off Dinner January 23 | 5:00 PM
Class Begins January 30, 2022
Sunday Nights 5:00 PM | Room 210

Lessons of the African American Church in Methodism
Led By Rev. Frederick Outlaw

February 6-27th

Sundays 2:00 PM | Dauphin Way UMC Moore Hall

DW 107 Led By DWUMC Pastors
Every Sunday Morning | 9:15 AM | Dill Parlor

Lenten Study

Thursdays Beginning March 3 | 11:30 AM
More Information to Come

New Groups

Esther Women’s Group Led By Vanessa Reyner
Once a Month Women's Small Group
Begins Early February | More Information to Come

Men’'s Small Group - Led By Wilson Newell
Class Begins On January 30
Sunday Nights 5:00 PM | SB 101

Ongoing Sunday Groups | Weekly at 9:15 AM
Covenant Class | McDavid Library
Faith Development Class | SB 101
210 Sunday Class | Room 210
212 Sunday Class | Room 212
Friends in Faith | Online via ZOOM
Open Minds Open Hearts | Family Life Room

For more details regarding groups or
classes, email Dr. Woods Lisenby at
woods.lisenby@dauphinwayumc.org. DAUPHIN WAY

UNITED METHODIST CHURCH

Dauphin Way United Methodist Church
1507 Dauphin St. Mobile | 251-471-1511
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January

Night of Prayer
9 5 PM Moore Hall

January .
Youth Winter Retreat
12‘ 'I7amHCamp
January

Raising Young Disciples
2 3 Also: Children's Ministry & SNL Return

EFeb
wien Children’'s Winter Retreat

4 « 3rd-5th Grade at Blue Lake Camp

Eeb
€ &aw Lessons of the African American Church

in Methodism

2 PM Moore Hall with Rev. Frederick Ooutlaw
Continues February 13th, 20th, 27th

Marzch Ash Wednesday

Noon and 6 PM in the Sanctuary

6 Lenten Studies Launch

lg‘; Dill Lecture Series

feat. Barbara Brown Taylor
10:30 AM Sermon & 5:30 PM Lecture

April
p Palm Sunday
I 0 Easter on the Lawn 2 PM at the Patch

April
II _15 Holy Week

Meditations & Breakfasts 7 AM
April

Maundy Thursday
I 2‘ 6 PM Sanctuary

April
p Good Friday
I 5 6 PM Moore Hall
April

Easter Sunday
I 7 8:20 AM & 10:30 AM Worship



